
Financial Update 
2nd Quarter FY20



 General Fund Revenue & Expenditures

 Sales Tax Revenue (SPLOST / LOST)

Water Resources Department

Economic Indicators



General Fund Revenue

2nd Quarter FY20 Revenue on track
FY20

 Budget: $30,507,038

 Revenue:  $22,549,743

74% Collected



General Fund Revenue



2nd Quarter FY20 Expenditures on track
FY20

 Budget: $30,507,038

 Expenditures: $13,972,142

45% Expended

General Fund Expenditures



General Fund Expenditures



Capital Projects –Vehicles

Description Amount Completion

Animal Services/Transit Van $40,000 In Service

Animal Services/Light Duty Truck $30,000 In Service

Fire/Light Duty SUV $40,000 In Service

Civic Center/Transit Van $25,000 In Service

Code Enforcement/Light Duty Truck $28,000 In Service

Parks & Recreation/Transit Van $28,000 In Service

Parks & Recreation/Light Duty Truck $25,000 In Service

Public Works/Roads/Light Duty Truck $30,000 In Service

Light Duty Truck $30,000 In Service



Capital Projects – Capital

Description Amount Completion

Administration: ERP System
Digitalization

$200,000 In Progress

Public Works: Equipment Roller $37,591 In Service

Public Works: Tilt Trailer $5,500

Public Works: Water Tank $7,500

IT: Disaster Recovery Solution $51,000 In Progress

Parks and Recreation: Equipment $15,000 In Service



FY19 FY20

October $   560,422 $   621,498
November $   638,905 $   546,349
December $   624,889 $   578,557

$1,824,216 $1,746,404

FY19/FY20  YTD Comparison: (3.63)% 

Sales Tax

LOST Distributions



Sales Tax

SPLOST Distributions

FY19 FY20

October $   635,255 $   703,000
November $   724,214 $   617,764
December $   708,324 $   653,873

$2,067,793 $1,974,637

FY19/FY20  YTD Comparison: (3.82)% 



SPLOST Projects

Description Amount Completion

HVAC Systems $35,000 Complete

Jail: Parking Lot Resurface $20,000 Complete

Courthouse HVAC System 
Study/Replacement

$200,000 In Process

Courthouse Fire Suppression Room $25,000 In Process

Courthouse Windows $25,000 In Process



SPLOST Projects - Continued

Description Amount Completion

TIM Plan FY19-FY20 $1,602,206 In Process

WASI Plan FY19-FY20 $1,700,000 In Process

Fire Engine $500,000 Ordered

Courthouse Expansion $2,499,660 In Process

Animal Services Facility $48,700 In Process

Court System and Sheriff ’s Office 
Technology Improvements

$110,000



SPLOST Projects - Continued



Water Resources Department Revenue

2nd Quarter FY20 Revenue on track
FY20

 Budget: $10,419,817

 Revenue:  $5,733,149

55% Collected



2nd Quarter FY20 Expenses
FY20

 Budget: $10,184,444

 Expenses : $5,648,418

55% Expended

Water Resources Expenses



Capital Projects –Water Resources Department

Description Amount Completion

Light Duty Truck $30,000 In Service

Light Duty Truck $30,000 In Service

SUV $35,000 In Service

Excavator $67,000 In Service

Skid Steer $67,000 In Service
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