
Oconee County Government
Proposed FY20 Budget



Priorities

Sustainable and Balanced 
Budget 

Driven by mission and 
strategic goals:

• Smart Government
• Smart Growth
• Smart Infrastructure
• Excellent Quality of Life



Proposed FY20 
Snapshot

Proposed General Fund 
Budget: $30,507,038

Total Proposed Budget:
$52,112,905



• Increasing property value

• No millage rate growth

• Local business growth

• Maintaining the financial 
strength and stability of 
Oconee County

Revenue Summary



FY20 Proposed General Fund Revenues

FY20 proposed revenues represent a 4.48% increase

FY19 AMENDED REVENUES

FY 20 PROPOSED REVENUES

$29,200,266 

$30,507,038 

FY20 CHANGE IN BUDGETED REVENUE ‐ $1.3 MILLION

PROPERTY TAX
52%

LOCAL OPTION SALES 
TAX
23%

OTHER TAXES
9%

LICENSES & PERMITS
3%

GRANTS
2%

CHARGES FOR SERVICES
9%

FINES & FORFEITURES
1%

INVESTMENT/SALES
1%



• No Additional Personnel
• FY19 – 260 FT
• FY20 – 257 FT

• Employee Step Pay &
COLA

• Healthcare Cost
• No Fund Balance Usage
• Long‐Term Sustainability
and Resiliency

Goal‐Based 
Expenditures



• Fleet Phase Replacement 
Program

• Strategic Maintenance of 
Facilities

Goal‐Based 
Expenditures



• Sewer Network 
Maintenance

• Transportation 
Improvements

• Road Maintenance
• Bishop Farms Parkway
• $500,000 in Additional 
Funding

• State‐of‐the‐Art Fire 
Equipment

• Master Facility Plan
• Courthouse Expansion

Goal‐Based 
Expenditures



FY20 Proposed General Fund Expenditures

ADMINISTRATION / 
COMMISSION

9%LAW ENF / JAIL / E911
27%

TAX COMMISSIONER
2%

JUDICIAL
7%

PUBLIC SAFETY
5%

PROPERTY APPRAISAL
2%

BOARD OF ELECTIONS
1%

PUBLIC WORKS
14%

PARKS & RECREATION
11%

OPERATIONS
6% PLANNING/CODE 

ENFORCEMENT 
3%

INFORMATION TECH
2%

COMMUNITY 
DEVELOPMENT

6%

JOINT GOV PROGRAMS
5%

FY20 proposed expenditures represent a 4.48% increase

FY19 AMENDED EXPENDITURES

FY20 PROPOSED EXPENDITURES

$29,200,266

$30,507,038

FY20 CHANGE IN BUDGETED EXPENDITURES ‐ $1.3 MILLION



FY20 Proposed Total Revenues

PROPERTY TAX 16,208,675 

WATER & SEWER 10,419,817 

SPLOST 9,017,379 

LOCAL OPTION SALES TAX 7,033,000 

CHARGES FOR SERVICES 3,080,070 

OTHER TAXES 2,747,581 

GRANTS 1,426,250 

LICENSES & PERMITS 781,050 

E911 774,789 

FINES & FORFEITURES 545,500 

MISCELLANEOUS REVENUE 219,067 

INVESTMENT INCOME 95,100 

TOTAL $52,348,278

PROPERTY TAX
31%

LOCAL OPTION SALES TAX
13%

OTHER TAXES
5%

LICENSES & PERMITS
2%

GRANTS
3%

CHARGES FOR SERVICES
6%

FINES & FORFEITURES
1%

INVESTMENT INCOME
0%

MISCELLANEOUS REVENUE
0%

WATER & SEWER
20%

SPLOST
17%

E911
2%



FY20 Proposed Total Expenditures

BUDGET COMPARISON

FY20 Total Proposed Expenditures 52,112,905

FY19 Total Amended Expenditures 50,930,309

FY20 Increase ($) 1,182,596

FY20 Increase (%) 2.32%

GENERAL
53%

ENTERPRISE
22%

SPLOST
17%

SPECIAL REVENUE
7%

CAPITAL PROJECTS
1%



Fund Balance

Non‐Spendable, 
Pre‐paid, 245,723

Restricted ‐
Capital Projects, 
LMIG, 615,731

Committed ‐
Public Safety, 
Fire Truck, 
886,324

Committed ‐
Public Works, 
3,817,892

Three Month 
Reserve Fund, 
7,260,456

Unassigned, 
974,322

FY18 General Fund Balance Allocation – (most current audit)

Fund Balance 06/30/18:  $13,800,448

FY18 Committed Fund Balance – Public Works Projects List

Dove Creek School ROW Project 2,573,674

SR53/Mars Hill  1,051,493

Intersection Improvement 192,725

Committed Fund Balance Total: 3,817,892



Fund Balance ‐ Allocation

FY19 Estimated Fund Balance
Bishop Farms Parkway 1,000,000

Signalization (RB/VL) 750,000

LMIG 620,000

Non‐Spendable (Pre‐Paid) 250,000

Fiber & Financial Feasibility Project  75,000

Reserve 7,626,760

Total 10,321,760
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