
Financial Update 
3rd Quarter FY19



 General Fund Revenue & Expenditures

 Sales Tax Revenue (SPLOST / LOST)

Water Resources Department

Economic Indicators



General Fund Revenue

3rd Quarter FY19 Revenue on track

FY19

 Budget: $29,041,823

 Revenue:  $25,900,763

89% Collected



General Fund Revenue



3rd Quarter FY19 Expenditures on track

FY19

 Budget: $ 29,200,266

 Expenditures: $ 20,370,994

70% Expended

General Fund Expenditures



General Fund Expenditures



Capital Projects –Vehicles

Description Amount Completion

Public Works/ Road: Light Duty 
Truck/SUV

$30,000 In Service

Public Works/ Road: Medium Duty 
Truck

$35,000 In Service

Public Works: Light Duty Truck/ SUV $30,000 In Service

Planning/ Code Enforcement: Light Duty 
Truck/ SUV

$37,000 In Service

Parks & Recreation/ HCM: (12) 
Passenger Van

$35,000 In Service

Animal Services: Van $40,000 In Service

County Extension: (12) Passenger Van $38,000 In Service



Capital Projects – Capital

Description Amount Completion

Administration: ERP System
Digitalization

$200,000 In Progress

Public Works: CAT Backhoe $100,000 In Service

Jail: IP Cameras (4) Year Purchase Plan, 
Locking Control System

$88,070 In Service

Fleet: 4-Post Lift $17,920 In Service

Fleet: 2-Post Lift $6,080 In Service

Fleet: Brake Lathe $8,000 In Service

Parks & Recreation: Equipment $15,000 In Service



Sales Tax

SPLOST Distributions

FY18 FY19
1ST QTR $1,746,859 $1,992,944
2ND QTR $1,786,796 $2,067,793

January $   729,538 $   809,580
February $   549,269 $   564,449
March $   497,736 $   534,345

$5,310,198 $5,969,111

FY18/FY19  YTD Comparison: 12.41% 



FY18 FY19
1ST QTR $1,541,081 $1,758,178
2ND QTR $1,576,316 $1,824,216

January $   643,598 $   714,263
February $   484,597 $   497,957
March $   439,103 $   471,400

$4,684,695 $5,266,014

FY18/FY19  YTD Comparison: 12.41% 

Sales Tax

LOST Distributions



SPLOST Projects

Description Amount Completion

Fleet: Roof Coating & Gutters $18,000 100%

Courthouse: Parking Lot Resurface $20,000 100%

Library/ Annex: HVAC Replacement $100,000 100%

Recycle Centers $5,000 100%

P&R: Bogart Improvement $70,000 100%



SPLOST Projects - Continued

Description Amount Completion

TIM Plan FY19-FY20 $1,600,000 69%

WASI Plan FY19-FY20 $1,500,000 100%

Fire Station # 8 $1,800,000 100%

Courthouse Security Renovation $1,100,000 Awarded

OVP Multi-Use Fields $700,000 100%

Vehicles & Equipment: Light/Siren 
Package

$265,000 100%

Animal Services $50,000 Design Phase



SPLOST Projects - Continued



Water Resources Department Revenue

3rd Quarter FY19 Revenue

FY19

 Budget: $10,408,360

 Revenue:  $ 7,133,207

69% Collected



3rd Quarter FY19 Expenses on track

FY19

 Budget: $10,524,120

 Expenses : $ 5,902,651

56% Expended

Water Resources Expenses



Capital Projects –Water Resources Department

Description Amount Completion

PassengerVehicle $25,000 In Service

Light Duty Truck $25,000 In Service
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