
Financial Update  
1st Quarter FY19 



 
 General Fund Revenue & Expenditures 
 
 Sales Tax Revenue (SPLOST / LOST) 

 
 Utilities 

Economic Indicators 



General Fund Revenue 

 
1st Quarter FY19 Revenue on track 

FY19   
 Budget:       $29,041,823 

 
 Revenue:            $2,694,006 
 

9% Collected 



General Fund Revenue 



 
1st Quarter FY19 Expenditures on track 

    FY19   
 Budget:     $ 29,041,823 

 
 Expenditures:                $6,328,725 
 

22% Expended 
 

General Fund Expenditures 



General Fund Expenditures 



Capital Projects – Vehicles 

Description Amount Completion 

Public Works/ Road: Light Duty 
Truck/SUV 

 $30,000 Received 

Public Works/ Road: Medium Duty 
Truck 

$35,000 Received 

Public Works: Light Duty Truck/ SUV $30,000 Received 

Planning/ Code Enforcement: Light Duty 
Truck/ SUV 

$37,000 Received 

Parks & Recreation/ HCM: (12) 
Passenger Van 

$35,000 On Order 

Animal Services: Van $40,000 Received 

County Extension: (12) Passenger Van $38,000 Received 



Capital Projects – Capital 

Description Amount Completion 

Administration: ERP System 
Digitalization 

$200,000 In Progress 

Public Works: CAT Backhoe $100,000 In Service 

Jail: IP Cameras (4) Year Purchase Plan, 
Locking Control System 

$88,070 In Service 

Fleet: 4-Post Lift $17,920 In Service 

Fleet: 2-Post Lift $6,080 In Service 

Fleet: Brake Lathe $8,000 In Service 

Parks & Recreation: Equipment $15,000 Pending 



Sales Tax 

      SPLOST Distributions 

 
           FY18             FY19 

 July  $   570,239     $   683,514 
 August  $   589,234  $   642,106 
 September $   587,386  $   667,324 
    $1,746,859  $1,992,944 
 
FY18/FY19  YTD Comparison:  14.09%  
 



 
           FY18             FY19 

 July  $   503,066     $   602,996 
 August  $   519,822  $   566,468 
 September $   518,192  $   588,714 
    $1,541,080  $1,758,178 
 
FY18/FY19  YTD Comparison:  14.09%  
 

 

Sales Tax 

      LOST Distributions 



SPLOST Projects 

Description Amount Completion 

Fleet: Roof Coating & Gutters $18,000 Fall 2018 

Courthouse: Parking Lot Resurface $20,000  100% 

Senior Center: Pergola/ Electrical Panel $12,000 Spring 2019 

Courthouse: Fire Suppression Room $15,000 Winter 2019 

Library/ Annex: HVAC Replacement $100,000 Fall 2018 

Fleet: Lighting Replacement $20,000 Spring 2019 

Recycle Centers $5,000 66% 

ACTS Building: Sidewalk $15,000 Fall 2018 

P&R: Bogart Improvement  $70,000 Fall 2018 

TOTAL: $275,000 



SPLOST Projects - Continued 

Description Amount Completion 

TIM Plan FY19-FY20 $1,600,000 Not Started 

WASI Plan FY19-FY20 $1,500,000 36% 

Fire Station # 8 $1,800,000 88% 

Courthouse Security Renovation $1,100,000 Not Started 

OVP Multi-Use Fields $700,000 94% 

Vehicles & Equipment: Light/Siren 
Package 

$265,000 100% 

Animal Services $50,000 Not Started 



SPLOST Projects - Continued 

Collected balances only include SPLOST tax collections – interest is not included 



Water Resources Department Revenue 

 
1st Quarter FY19 Revenue 

FY19   
 Budget:         $10,408,360 

 
 Revenue:            $2,290,658 
 

22% Collected 



 
1st Quarter FY19 Expenditures on track 

    FY19   
 Budget:       $10,524,120 

 
 Expenditures:                $1,687,912 
 

16% Expended 
 

Water Resources Expenditures 



Capital Projects – Water Resources Department 

Description Amount Completion 

Vehicle 1 $25,000 Not Started  

Vehicle 2 $25,000 Not Started 
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