
Proposed FY19 Budget
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Balancing the Budget
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Balanced Budget Achieved Several Goals:

– No Millage Rate Increase
– General Fund Budget:  Proposed $29.04M 
– Fund Balance Usage:  $0
– Additional Personnel
– Pay/Benefits
– Rising Healthcare Costs
– Capital Budget:  $680,070
–Maintains the Financial Strength (Fund Balance) 
and Stability (Millage Rate) of Oconee County 



 Law Enforcement
 Jail
 E911

 Fire Rescue
 Emergency Mgmt.
 Judicial System

Expenditures – Emphasis Remains on Core
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PUBLIC 
WORKS 
PICTURE

Public Safety

Public Works
 Transportation Plan



• Pay 

• Benefits

• Rising Health Care Costs

Personnel Services Recommendations
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• FY18 vs FY19 FT employees:  265 to 261

• Additional Staff:  

– (1) FT Communications Manager

– (1) FT Litter Work Detail

– (3) PT Park Assistants
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Personnel Services Recommendations



Diversifying Revenue Trends

 Property Tax

 Sales Tax

 Ad‐Valorem 
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Digest  
Increase

Retail & 
Commercial 
Development



FY19 Budget Highlights

1. General Fund Budget       (~7.78%) in FY19

2. Tax Digest          Growth

3. Personnel Services:  (1) FT Communications Manager,                                          

(1) FT Litter Work Detail and (3) PT Park Assistants

4. Capital Budget:  $680,070

5. Fund Balance Usage:  $0 maintains County Financial Stability

6. SPLOST Expenditures:  $8.8M

7. Water Resources Department:  Rate Change of 1.5%
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General Fund Budget Comparison

Proposed FY19 $ 29,041,823

Approved FY18 $ 26,943,955

Total Proposed Increase $   2,097,868
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Proposed FY19 General Fund Expenditures
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Proposed FY19 General Fund Expenditures
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Proposed FY19 Other Funds Expenditures
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Total Budget Comparison 

Proposed FY19 $ 50,771,866

Approved FY18 $ 49,920,904

Total Proposed Increase  $       850,962

Increase FY19 over FY18                       1.7%

Total Proposed FY19 Budget increase is a result of increases to General 
Fund, Special Revenue Fund, Capital and Water & Sewer.   
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Proposed FY19 All Revenues ‐ $50,771,866
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Proposed FY19 All Expenditures ‐ $50,771,866
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SPLOST $ Hard at Work! 
• SPLOST Capital Outlay

– Parks & Recreation:  G. O. Bond Repayment
– TIM Plan and WASI Plan 
– Fire Station:  New Station
– General County Facility Improvement

• Courthouse  ‐ Security Renovations, Exterior/Interior 
Renovation, HVAC Replacements

– Parks and Recreation
• OVP Field Expansion

– Law Enforcement
• New Sheriff Patrol Vehicles
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Oconee County Mission Statement:
“Provide the Highest Quality Services in a fiscally responsible manner to
promote the Health, Safety, and General Welfare of all Oconee Citizens.”
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