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Priorities

Sustainable and Balanced
Budget

Conservative approach to
uncertainty.

Driven by mission and
strategic goals:
* Smart Government
 Smart Growth
* Smart Infrastructure
 Excellent Quality of Life




Proposed FY21

Snapshot

Proposed General Fund

$31,247,892

Budget

Total Proposed Budget

315,602

4

$53



Revenue Summary

* Increasing property value
* No millage rate growth

* Decreased Sales Tax Revenue
resulting from COVID-19

* Maintaining the financial
strength and stability of
Oconee County




FY21 Proposed General Fund Revenues

OTHER TAXES
11%

LICENSES & PERMITS
2%

’

GRANTS
3%

FINES & FORFEITURES
1%

INVESTMENT/SALES
1%

FY21 CHANGE IN BUDGETED REVENUE - $740,854

$31,247,892

$30,507,

FY 21 PROPOSED REVENUES

FY20 REVENUES

FY21 Proposed Revenues represent a 2.43% increase



Goal-Based
xpenditures

* No Additional Personnel

e Healthcare Cost Continued
Increase

* No Fund Balance Usage

* Long-Term Sustainability
and Resiliency




Goal-Based Expenditures

e Sewer Network Maintenance

* Transportation Improvements
* Road Maintenance
e Additional Road Improvements

e State-of-the-Art Fire Equipment

* Fleet Phase Replacement Program
 Strategic Maintenance of Facilities

* Additional Operational Measures
to Hold Discretionary Capital
Purchases for a Time Period



FY21 Proposed General Fund Expenditures

OPERATIONS
6%

PLANNING/CODE
ENFORCEMENT
3%

INFORMATION TECH

3%
BOARD OF ELECTIONS COMMUNITY
1% DEVELOPMENT
5%
PROPERTY APPRAISAL
2% JOINT GOV PROGRAMS

5%

JUDICIAL
7%

ADMINISTRATION /
COMMISSION
8%

TAX COMMISSIONER
2%

FY21 CHANGE IN BUDGETED EXPENDITURES - $740,854

$31,247,892

FY21 PROPOSED EXPENDITURES

FY20 EXPENDITURES

FY21 Proposed Expenditures represent a 2.43% increase



FY21 Proposed Total Revenues

OTHER TAXES
6%

LICENSES & PERMITS

0

GRANTS
3%

CHARGES FOR SERVICES
6%

FINES & FORFEITURES
1%

INVESTMENT INCOME
0%

MISCELLANEOUS REVENUE
1%

PROPERTY TAX
WATER & SEWER
SPLOST
LOCAL OPTION SALES TAX
CHARGES FOR SERVICES
OTHER TAXES
GRANTS
LICENSES & PERMITS
E911
FINES & FORFEITURES
MISCELLANEOUS REVENUE
INVESTMENT INCOME

TOTAL

$16,462,817
$10,272,800
$8,635,447
$6,300,000
$3,042,640
$3,754,204
$1,548,192
$649,576
$846,849
$541,600
$503,913
$75,100

$52,633,138



FY21 Proposed Total Expenditures

BUDGET COMPARISON

FY21 Total Proposed Expenditures $53,315,602
FY20 Total Expenditures $52,112,905
FY21 Increase (S) $1,202,697
FY21 Increase (%) 2.31%

\ SPECIAL REVENUE

7%

CAPITAL PROJECTS
1%



Fund Balance - Allocation

Assigned Fund Balance

MBR Roundabout $561,377
SR53/Snows Mill $250,000
SR53/Rays Church $250,000
Mars Hill Phase Il $375,000

Loop 10 @ Epps Bridge Parkway $200,000
n
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Animal Services Renovation $206,843 —

LMIG $683,394

'

Non-Spendable (Pre-Paid) $250,099 T

Unassigned Fund Balance Reserve $8,448,904

T

Estimated Fund Balance 06/30/20 11,225,617







