Oconee County Department of Family and Children Services
Board Meeting

May 6, ,2019

Members Present: Dave Jackson, Chair; Carol Nimmons, Carol Bennett and Beverly Griffin
Staff Present: Dawn Criss, Interim Director; Rhonda Floyd, Operations Manager

Chairman Jackson called the meeting to order.

Welcome to new hoard member Ms. Carol Nimions.

The March 2019 minutes were reviewed with no éorrections noted. Ms. Griffin made a motion to
accept and Ms. Bennett made the second. The board approved.

FINANCIAL

The County Financial Report was reviewed with reporting data through March. The expenditure rate is
66.88% with a target of 75% so we are under budget currently.

Funds Request:

The Board voted to continue funding the DOVER Temporary Staffing below through the end of the fiscal
year {June 30, 2019). The estimated cost through this fiscal year will be $5, 671.

¢ Social Services Supervisor
* Social Services Tech
¢ QOffice Manager

Ms. Griffin moved to approve the request. Ms. Bennett seconded. Board Approved
PROGRAMS
Office of Family Independence

The TANF, Food Stamp and Medicaid amounts for Oconee were reviewed per the handout. Ms. Criss
explained to our new board member what the acronyms stand for and how the OFI programs operate
within the District.

Oconee currently has an ESS 1 position that is waiting for HR approval to move forward.

Family Medicaid SOP is at 84.42" and the Food Stamp SOP is at 92.35”. The Expectation for all programs
is @ 96% SOP so there is still some work to be done.

Social Services

Due to SHINES being down, there were no Performance Indicators available for the meeting.




There are six (6) case manager vacancies for Clarke and Oconee County. There are been three (3} Social
Services Specialist positions reallocated to Oconee County.

Other Business

The County Director interviews have been completed. An offer has been made and is moving through
the hiring process. Ms. Criss is hopeful announcement will be made in the next two (2) weeks.

Upcoming Dates to Note:

Regional Board Meeting — July 15, 2019 @ 9:00 am

Oconee County Board Meeting — July 18, 2019 @ 3:00 pm { i
Suag LV
New Clarke/Oconee County Director Meet and Greet — Jutff 19, 2019 @ 11:00 am (Clarke County DFCS)

Ms. Beverly Griffin is retiring from the Oconee County Board and today was her last meeting. Mr.
Jackson commended her for her dedication and commitment to the board. She will be missed.

With no further business, the meeting was adjourned,

Respectfully Submitted:
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Maty Barrett Yancéywifecretary David Jackson, Board Chair



