Oconee County Department of Family and Children Services
Board Meeting

March 21, 2019

Members Present: Dave Jackson, Chair; Beverly Griffin, Rosemarie Newman, Tish Rumsey and Carol
Bennett

Staff Present: Dawn Criss, Director; Rhonda Floyd, Operations Manager
Chairman Jackson called the meeting to order.

The January 2019 minutes were reviewed with no corrections noted. Ms. Rumsey made a motion to
accept and Ms. Griffin made a second. The board approved.

FINANCIAL

The County Financial Report was reviewed with data through February 2019 noting we are operating
under target rate (67%) at 60%. There were no questions regarding the budget.

PROGRAMS
Office of Family Independence

Oconee is fully staffed, The Front Desk OFl Generalist is out on leave and other offices as well as the
Office Manager is assisting with coverage

SOP is at 97.43% which is the highest we have had in years for processing FS applications. Family
Medicaid is at 73.93". This is an area that is showing some steady improvement

Social Services

The Social Services Performance Indicators were reviewed noting all indicators are down for the report
period.,

The board inquired about the staffing situation and Ms. Criss explained about the lengthy process HR
Pass is taking. There are currently six (6) vacant case manager positions for Clarke/Oconee.

Other Business

The Ga Association of DFCS Boards will meet on April 23, 2019 at the Children’s Methodist Home in
Macon.

Ms. Criss Updated the board on County Director Interviews which were held on March 19™. The top
candidate will have a second level interview and she is hoping someone will be in place by mid-May.
She will continue as the Interim Director until the position is filled.




Next Board Meeting

Monday, May 6, 2019

With no further business, the meeting was adjourned.

Respectfully submitted:

e
Dawn M Criss, Secretary Dave'Jackson, Board Chair




