
AGENDA
BOARD OF COMMISSIONERS

OF
OCONEE COUNTY, GEORGIA
Tuesday, September 24, 2019

Commission Meeting Chambers
Oconee County Courthouse

6:00 PM

Individuals with disabilities who require accommodations to observe and/or participate in this meeting, or who have questions 
regarding the accessibility of the meeting, are required to contact the ADA Coordinator at 706­769­5120 promptly to allow the 

County to make reasonable accommodations.
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1.  Approval of Agenda 
   

2.  Statements and Remarks from Citizens 
   

3.  Statements and Remarks from Commissioners 
   

4.  Approval of Resolutions, Ordinances, Policies, Etc. 
   

  1)  Schedule Public Hearing for Text Amendments to the Unified Development Code: 
Article 14 ­ Administration & Enforcement
Article 15 ­ Interpretation & Definitions
Appendices A, B and C 

     

5.  Approval of Contracts, Rights­of­Way, Awarding Bids, Purchases, Etc. 
   

  1)  Discuss Purchase of 2019 Sutphen Engine for Fire Station No. 5 ­­ Bruce Thaxton. 
     

  2)  Discuss Agreement between Oconee County and the Tourism and Visitors Bureau ­ 
Justin Kirouac. 

     

  3)  Discuss Herman C. Michael Park Tennis Courts Project ­ Justin Kirouac. 
     

  4)  Discuss Georgia Department of Transportation Local Maintenance Improvement Grant 
(LMIG) FY2020 Road Resurfacing ­­ Jody Woodall. 

     

  5)  Discuss Right­of­Way Deed between Ellington Farms Development Partners, LLC  
(Grantor) and Oconee County (Grantee) for all streets/roadways within Wildflower 
Meadows Subdivision, Phases Two and Three ­ Guy Herring. 

     

6.  County­wide Matters 
   

  1)  Update of the Oconee County Strategic Plan ­ Justin Kirouac. 
     

7.  Executive Session to discuss land acquisition, personnel matters and/or potential 
litigation (if needed) 

   

8.  Adjourn 
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DATE:  September 24, 2019 

 

TO:  Oconee County Board of Commissioners   

 

FROM: Justin Kirouac, County Administrator 

 

SUBJECT: Tourism and Visitors Bureau Contract 

 

___________________________________________________________________________________________ 

 

ISSUE SUMMARY: 

 

The Board of Commissioners approved the creation of the Tourism and Visitors Bureau earlier this year to serve 

as the 501c6 organization overseeing tourism efforts in the county.  This organization is able to utilize Hotel-

Motel funds for the purpose of tourism and marketing of the county as state law governing the Hotel-Motel tax 

dictates utilization of the funds. The Tourism and Visitors Bureau replaces the Chamber of Commerce, which had 

previously been utilized as the 501c6 organization, and will be tasked with developing the overall strategy for 

tourism functions. 

 

Due to the nature of this relationship, the county and Tourism and Visitors Bureau needs to mutually adopt a 

contract regarding roles and the use of funds.  The arrangement will function similarly to the previous situation 

with county providing employees, except the Bureau will now have more direct oversight of operations. Under 

the Hotel-Motel Tax requirements, 40% of the funds are unrestricted and would go directly into the county’s 

General Fund.  The balance would transfer to the Tourism and Visitors Bureau for use in accordance with the 

requirements of the law. 

 

The Board of Commissioners identified the creation of the Tourism and Visitors Bureau (previously known as a 

CVB) in the first quarter of 2017 as a strategic goal. 
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