Oconee County Division of Family and Children Services Board Meeting
January 17, 2019

CALL TO ORDER - Chairperson, Dave Jackson

REVIEW OF MINUTES
e November 2018

FINANCIAL REPORT
= Oconee County Funds Report
40.61%% spent / goal = 50%

PROGRAMS
Office of Family Independence — OFI Administrator
= Staffing Conditions
0 Oconee is fully staffed
= Performance Indicators\

Social Services — SS Administrator
= Staffing Conditions

e Avg. 25 cases/CM
= Performance Indicators

OTHER BUSINESS

BOARD MEMBER INPUT / UPDATE

DATES & ANNOUNCEMENTS
e Next Board meeting:





